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Why Art Works

The value of the contemporary visual arts in Lancashire and Cumbria

James Rebanks, Rebanks Consulting Ltd

Key facts about the North by NorthWest contemporary visual arts network in Cumbria and Lancashire 

(to be included in document… exact position not decided – figures to be updated and revised)
There are 12 organisations in North by NorthWest.

They represent a combined presence in their communities of 690 years (which makes them, on average, 58 years old).

They have a collective organisational turnover of £8.8 million and employ more than 100 people full-time and approximately 40 part-time.

The area is home to 1.94 million people.

The 12 organisations put on more than 80 significantly scaled exhibitions and events that reach an audience of more than 3.5 million people every year. They actively enable approximately 80,000 people per year to participate in projects and have an online audience of close to  one million people.

The 12 organisations receive at present approximately £1 million of Arts Council RFO (regularly funded organisation) investment. As a result of recent cuts this is due to be cut by £433,651 (43%) by 2012-13.

Local authority investment in core running costs varies significantly from one area to another.

The bottom line is that local taxpayers are getting very good value for money from contemporary visual arts.

Local authority investment unlocks Arts Council investment and other arts-specific funding. We call this the ‘art fundraising elevator’. The local authority investment shows commitment and is the seed capital that unlocks a chain of value. 

The 12 organisations undertake activities that attract art-specific project funding of more than £2m per year. 80% of which is spent in the local communities (£4.8m). 

These organisations also play a role in attracting other investment into projects or buildings, with more than £20 million of investment directly supported by, or inspired, by these organisations in the past 5 years in Cumbria and Lancashire.

A conservative estimate of the direct economic impact of the organisations is in the region of £8 million per year (the true figure in some years may be more than £20 million). 

With even a modest multiplier effect the 12 contemporary visual arts organisations are probably supporting 340 jobs across Cumbria and Lancashire. 
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(page 4) About this report
This evaluation study was commissioned by North by NorthWest, a consortium of 12 publicly funded visual arts organisations who have come together to support, promote and develop the contemporary visual arts in Lancashire and Cumbria. The member organisations are:

Art Gene, Barrow

folly, Lancaster

Forestry Commission, Grizedale Forest

Grizedale Arts, Coniston

Grundy Art Gallery, Blackpool

Harris Museum and Art Gallery, Preston

Lakeland Arts Trust, Kendal

Lanternhouse, Ulverston

Mid Pennine Arts, Burnley

Peter Scott Gallery, Lancaster

Storey Gallery, Lancaster

Tullie House Museum and Art Gallery, Carlisle

The member organisations are all different in terms of size, structure and offer; however we are all passionate about contemporary visual arts. We believe it contributes to a distinct sense of place, both within the region and in a national and international context. North by NorthWest is sector-led and is part of the national Turning Point Network.  

The aim of this report was to evaluate the economic, social and cultural impacts of the contemporary visual art elements of the member organisations. This is an incredibly complex task, especially as each organisation is so completely different, but we all enrich the cultural vibrancy of Lancashire and Cumbria. 

Our sincere thanks go to: James Rebanks for providing a clear and persuasive narrative that robustly demonstrates the short and long term impacts and value of the contemporary visual arts; Chris Dessent and the team at Creative Concern for translating this epic research into such a concise, attractive and compelling document; and Arts Council England, Cumbria County Council and Lancashire County Council for contributing funds towards this study.

We know this is a difficult economic climate, however we hope this report will encourage stakeholders to have faith in the value of art; that it will provide decision makers with the evidence they need to continue to support and invest in the contemporary visual arts; and that the communities of Lancashire and Cumbria will be proud champions of their ambitious, unique and innovative contemporary visual arts offer. Art matters, it makes us who we are.

Lindsay Taylor, Chair of North by NorthWest

Exhibitions Officer, Harris Museum and Art Gallery 
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The geography
Where are we talking about exactly?

The short answer is not Manchester, and not Liverpool but the rest of the North West above those two cities… Lancashire and Cumbria. 

This area includes two of the most popular tourism destinations in the UK – Blackpool and the Lake District – so there is a massive potential audience of people. Cumbria, Blackpool and Lancashire attract close to 100 million visitors per year, creating over £5 billion of tourism turnover, which in turn supports 87,000 jobs
.
The North by NorthWest member organisations provide the contemporary visual arts offer for a geographical area that is home to almost two million people. This population of Cumbria and Lancashire is dispersed over 3,800 square miles of landscape (2,600 square miles of Cumbria and 1,200 square miles of Lancashire). 

Because of the concentration of population, economic activity and cultural activity in Greater Manchester and Liverpool, there is a tendency to view the communities to the North of these two cities as orbiting around those twin suns, rather than seeing them as proud, geographically distinct, independent and culturally significant places in their own right. 

It was not always like this. 200 years ago contemporary cultural movements (romanticism and the picturesque movement) evolved in the Lake District and changed the world, with a group of young writers and artists changing the way that people thought about and see landscape. In the 1970s this area played a crucially important role in the development of British land art – things happened in places like Grizedale specifically because of the unique landscape. It is a useful reminder that there are aspects to these communities and landscapes that make them distinctive, unique and of global cultural significance in their own right. 
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The value model

The 10 benefits of contemporary visual arts

The full report demonstrates the 10 social, cultural and economic benefits of the contemporary visual arts. All the North by NorthWest member organisations deliver against several of these benefits:

(graphic of model)

Benefit One

Changing the way places look 

Contemporary art can have a profound impact on the visual identity of different communities. Contemporary artists engaged in community development make for more distinctive, creative, interesting, and sometimes beautiful-looking places. 

Benefit Two 

Creating better communities to live in

Arts and culture that is rooted in the community can build into a strong positive identity for a place; can act as a stimulus to complementary economic activity; and can engage communities and encourage active citizenship.

Benefit Three

Attracting and retaining talent, trade and investment

Providing ‘must have’ cultural experiences are key determinants of inward investment and attract and retain high value skilled workers. 

Pull quote: “Every place – community, city, state, region, or nation – should ask itself why anyone wants to live, relocate, visit, invest, or start or expand a business there. What does this place have that people need or should want? What competitive advantages does this place offer that others do not?” Marketing Places: Attracting Investment, Industry and Tourism to Cities, States and Nations, Phillip Kotler, Donald H. Haider, Irving Rein (1993)

Benefit Four

Attracting higher value tourists

The World Tourism Organisation recognises cultural tourism as one of the largest and fastest growing segments in the global tourism marketplace – culturally motivated visitors have a per-trip-spend that is nearly double that of other market segments.

Benefit Five

Stimulating a creative economy

Creative businesses tend to cluster in places with a strong cultural lifestyle offer, so cities have a huge advantage in attracting creative businesses and people, and makes it challenging for dispersed rural or provincial areas to compete. If this area of the North West is to prosper then it desperately needs organisations, like the North by NorthWest members, to provide a dynamic cultural products and experiences. 
Benefit Six

Connecting communities to the world

There is something inherently valuable in communities being able to play an active role in the cultural discourse of the wider world – to be able to contribute to the shape of the world with a confident and distinctive voice, rather than being passively shaped by other people’s ideas and values. 

Pull quote: “I would like to see the presentation of the rural as an intelligent, valuable contributor and leader of national cultural development – it’s happened before, many of the most influential cultural developments have originated from the provinces.” Adam Sutherland, Grizedale Arts
Benefit Seven 

Engaging people in other agendas

To do anything successful with communities you need something to offer them that is inspired, meaningful, interesting, significant, fun or simply worthy of their interest. The visual arts have a real advantage for work on community cohesion in that they overcome linguistic barriers and pose less of a barrier to people who might be less mathematically able or literate.

Benefit Eight 

Changing perceptions of place

There is a pressing need to make the communities of Cumbria and Lancashire distinctive and different. There is risk that without creative approaches that some of these northern communities sink into becoming just post-industrial ‘clone towns’ or ‘rural arcadia’ where nothing ever happens. 

Pull quote: “There are over 1,000 locations in Europe alone, all promoting exactly the same thing, looking identical and representing themselves in similar ways – through pictures of people playing golf, people in call centres, airplanes taking off. These places have become commodities, indistinguishable from one another and offering little or no added value.” Quoted in ‘The Power of Destinations’, Communications Group Plc. 
Benefit Nine 

Changing the way people think, see and act

Evidence from around the world shows that contemporary visual artists have been credited at one time or another with having an impact on mental and physical health, wellbeing, community cohesion, skills attainment, gender equality, combatting racism, encouraging self expression, growing individual and community confidence, engendering pride, promoting individuality, stimulating creative thinking, encouraging relaxation, reducing crime, improving educational attainment, overcoming linguistic barriers, encouraging inter-generational, inter-faith, and inter-gender relationships, making people more socially conscious, encouraging civic responsibility and many more things. 

Pull quote: The arts are, of course, not magic, and claims can be excessive, but they represent a key tool in the toolbox of those interested in creating better communities and a better world.

Benefit Ten

Creating art for its own sake

Ultimately we look at or engage with art because we want to, and because we choose to, whether it changes us or not is a secondary issue, but few serious commentators doubt that it is an important element of a life worth living.

Pull quote: “I know it’s become fashionable to adopt an instrumentalist view of the arts. To talk about how the arts can help politicians meet wider economic or social goals. But that’s not why we visit art galleries or go to the theatre. We engage with the arts because great paintings and sculptures and installations are an expression of who we are. There is no government metric policy report that can ever fully capture this basic truth: that art matters for its own sake.” Rt. Hon. George Osborne MP to Tate Family Conference, 30 November 2009
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Executive summary

Pull quote (for this section): Contemporary visual arts create works which are primarily visual in nature, such as ceramics, drawing, painting, sculpture, printmaking, design, crafts, and often modern visual arts (photography, video, and filmmaking) and architecture. They are ‘contemporary’ when they reflect contemporary arts practices, approaches, are cutting edge in style or content, or are critically engaged. This is the visual art of now.
The arts are a luxury item aren’t they?

We are living through the most severe financial crisis since the 1930s. The public spending cuts being implemented at present are the deepest in living memory. So it is not surprising that ‘the arts’ are suffering through this process. For many people the arts are perceived as a ‘luxury’: something worthy of modest investment in the good times, but effectively an indulgence in times of austerity. 

It is, in short, perhaps inevitable that a ‘luxury’ item like the arts is well down the list of priorities, and, conversely, high on the list of things from which to withdraw investment. Few would argue that the arts are more worthy of limited public funding than keeping teachers in schools, nurses in hospitals, caring for the elderly or infirm, or fixing potholes in the roads... legitimate questions are therefore being asked of the arts:

It’s grim up North, who needs art?

Why do communities like Lancaster, Barrow, Preston, Ulverston, Carlisle, Burnley, Kendal, Coniston or Blackpool need the contemporary visual arts? Why not just leave these things to the large metropolitan areas like Manchester, Liverpool, or even London, Paris or New York? After all, aren’t these the only places that can really afford to invest in the contemporary visual arts? What good does art do us anyway? Is it good value for money?

A key ingredient for socio-economic development

The findings of this report suggest that the social, cultural and economic value of the arts is often badly communicated and badly understood and that, as a result, arts investment is being reduced with potentially damaging long-term effects for communities.
Much of the questioning and cynicism emerges from misunderstandings about what the arts are, what they are for, what they can do, and their value to places that face significant and immediate social and economic challenges. 

This report seeks to explain that the arts need to be understood as being critical ingredients in the contemporary identity of communities; an essential element of what makes a place attract and retain investment, talent and trade. When the arts are understood in this wider context, they cease to seem like ‘luxuries’ and start to look like some of the most important and strategic investments a community can make. The deeper the social and economic challenges a community faces, the greater the need for creative and imaginative solutions.
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There is a growing demand for artistic influence

There is an unspoken suspicion amongst some external stakeholders that contemporary arts organisations exist purely for their own benefit, and strive to invent a rationale for their own existence. Our research suggests that these organisations are subject to significant external demand for their skills, perspective and knowledge. 

This is because a whole range of other sectors and initiatives now recognise that effective delivery requires creative ways of engaging and motivating people. So contemporary visual arts organisations in Cumbria and Lancashire are involved in a wide range of initiatives, from re-inventing the way visitors experience historic sites, re-designing school playgrounds, and breathing new life into village halls, to inspiring people to engage with digital technologies, working on housing renewal projects, and making forests or town centres more interesting places to visit. This evidence of external demand suggests that the 10 benefits identified in this report are well understood by some stakeholders.

Rooted and trusted local arts organisations

A key issue emerging from this research is that for contemporary visual arts organisations to effectively meet this demand, they need to be rooted within local communities and landscapes, having the trust and understanding that can come with working within a community for many years. This is significant, with most of these organisations having been in their communities for many decades, some for more than a century. To lose these rooted local arts organisations would be a waste of historic investment, and would severely lessen the ability to provide the community benefits that often flow from the work. In other words, the contemporary visual arts cannot be parachuted in from elsewhere. 

It is also significant that this rootedness is at the heart of the best contemporary visual art works, which responds to the local environment and community and produces work of global acclaim. This is, after all, some of the most interesting industrial and rural landscapes in the world and has long inspired globally important art and ideas.

The contemporary visual arts have never been so needed in Cumbria and Lancashire

Our research suggests that the communities of Cumbria and Lancashire have never needed the contemporary visual arts so badly as now. There is a powerful and pressing need for imagination and creativity to be applied to the futures of these communities, and for old ways of thinking and doing to be challenged. The alternative is a depressing acceptance of economic and cultural mediocrity. The failure to invest in the arts is part of a wider inability to embrace changes that would make this region globally competitive and distinct. 

The artist’s creative process is invaluable

Artists can bring valuable perspectives and approaches to social and economic development processes. By engaging with contemporary artists, the communities of Cumbria and Lancashire can create a distinctive, original and authentic future, rather than simply imitating outdated or inappropriate regeneration models from elsewhere. The lesson of the past decade has shown a tendency to look at the output of creativity elsewhere and then to demand the same output, the ‘we-want-one-of-those’ approach to culture and creativity. But each successive copycat project is progressively less interesting and effective. What is needed instead is a process of creative development that results in genuinely new and creative solutions to structural social and economic challenges. You don’t have to be an artist to build imitations of the Angel of the North, Tate Modern or Guggenheim, because anyone with sufficient resources can do that to squeeze the last drops of value out of a creative idea that was relevant to somewhere else in the past. But to develop new models for development that reflect local circumstances, local culture and ideas, and distinctive local landscapes, it really helps to be an artist, or to work with them. The power of the process cannot be underestimated.

The contemporary visual arts can powerfully shape perceptions of communities – the buzz

Cumbria and Lancashire need the contemporary visual arts as an important part of the process of change. It is the accepted wisdom for major cities that competing internationally for talent, investment and trade requires a dynamic and vibrant cultural offer. The evidence suggests that this is equally true of smaller cities, or towns and villages. Dynamic and successful communities understand that their cultural identity (their brand, if you like) is a critical asset. 

In this sense a city, town or village is like any other product – it has to work very hard at not only being functionally effective, but also at communicating why it is better than other products. Investing in activities and experiences that enhance that identity and communicate a cultural and creative ‘buzz’ is not a luxury, but a staple that is recognised worldwide. 

To opt-out is to accept decline and failure

Can the cities, towns and villages of Cumbria and Lancashire opt-out of this global process? Can they simply focus on the immediately necessary, and functional? Can they ignore their cultural reputation, their identity and their profile? We would suggest that, based on evidence from around the world, the answer to this question is a categorical NO. The arts are not outside economics, they lie right at the heart of effective social and economic development.
It’s not about whether you like the art or not

External stakeholders are confusing whether they like specific art works and approaches, with whether the existence of art and arts organisations works for society. This report encourages external stakeholders to consider the value of the arts outside of its aesthetic or ‘high brow’ context, and think about why it is important to communities in Cumbria and Lancashire, and what kind of statement it sends to the people in these communities if we ‘opt-out’ of, and turn our backs on, the contemporary visual arts.  

Embrace the contemporary or fall behind

The truth is that these communities need the contemporary visual arts every bit as much as, and perhaps more than, other larger and more urban communities. There are signs in the past decade that the communities of the North West above Manchester and Liverpool have been falling behind in the race to attract and retain investment, talent and trade, and that their GVA rates have diverged from that of the rest of the UK. Part of the explanation for this is almost certainly the lack of the appropriate cultural and creative conditions for attracting and retaining high value knowledge-based enterprises. The cities (particularly those with over 100,000 residents) have been able to create the conditions for the creative revolution. Dispersing this new creative economy across the rest of the world is a challenge for us all.

This is not just for cities

The perception that cities are the only worthwhile place for the contemporary visual arts is mistaken. It suggests a mistaken loss of faith in the cultural and creative contribution of more provincial areas. The irony is that the contemporary visual arts have been an important part of these communities for many decades. Community elders from as far back as the 18th and 19th century believed that the pride of their town demanded they had an large and ornate art gallery, and bought and commissioned contemporary art works to display in it. 

A question

Is this really going to be the age in which this faith in the arts is abandoned, at the very moment when culture and creativity are arguably more important than ever before in socio-economic terms?
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Many people don’t understand the contemporary visual arts.

It’s not something that is often discussed openly, but people cannot value or champion something if they don’t understand it. We interviewed more than 50 external stakeholders across Cumbria and Lancashire, local councillors, local business people, officers from funding organisations and local authorities
. We learnt something fairly simple to grasp but very difficult to address:

These people were by their own admission either personally confused as to what the function, purpose or benefit of the contemporary visual arts were/are, or they did understand the value themselves, but were struggling to make that case to other people.
How can we learn from this?

Taking the message out. 

If you want people to understand, you need to what you do in ways that work for them not you. If you can’t do this, perhaps your work needs to change.

Actions speak loader than words.

If you want people to believe you can change their community for the better, then be seen to make them. People value small real changes that affect them more than large theoretical ones. 

Respect is a two way street.

How work is created, what it is about, and what it says do matter to people. If the work is either too obtuse to be understood, or actively disrespectful of their beliefs why should people value it? No one will applaud you for throwing stones at them. 

Three ways to sell this…

Provide a pragmatic explanation of how the arts can deliver (measurably and in the short-term) stakeholder’s current strategic objectives.
Radically change the future terms of reference so that people understand the intrinsic worth of the contemporary visual arts to society.

Presenting a model for valuing the contemporary visual arts that is about the creation of cultural vibrancy and changing perceptions of places over time.

At present there is a complete absence of research that shows the way that people (residents and potential visitors and investors) think about these communities. Web2.0 technologies are increasingly making it possible to GIS map cultural vibrancy. This would take time, and would be challenging, but there is an opportunity to ‘sell’ the contemporary visual arts as providers of a key socio-economic ingredient – cultural vibrancy, something that is very poorly measured by current outputs.
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Why do Northwest communities need the contemporary visual arts? Why does anywhere need the contemporary visual arts?

There is a wealth of research and analysis of the importance of culture and creativity to cities, but much less for peripheral, post-industrial or rural areas. It is our belief that whilst the issues and context are different and the solutions necessarily need to be different, the intellectual rationale for the contemporary visual arts is very similar indeed. 

It is worth looking at that evidence and body of ideas about cities because there is much to learn in terms of making the case for investment in culture and creativity. 

What makes some cities (or regions) more socially and economically effective than others? 

Why are some cities (or regions) better at attracting talent, tourism and trade than others?

These are the million dollar questions, because if you know the answers then you can make your city or region more effective and competitive. We live in a global age in which communities have to compete for talent, tourism and trade. Decisions made in London, New York, Rio de Janeiro, Beijing or Kuala Lumpur can directly affect on people in communities like Preston, Barrow or Carlisle. There are more than 3,000 cities and many thousands of regions worldwide competing for investment, talented people and visitors. These other regions are not only competing to attract incoming talent, trade and tourism from other places, they are actively seeking to attract the talent, trade and tourism that is currently located in Cumbria and Lancashire. The question that should concern everyone in this region is how can that challenge be met, how can this area compete to attract and retain talent, trade and tourism?
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Why ‘cultural vibrancy’ matters.

Almost all commentators agree that ‘cultural vibrancy’ is an essential ingredient in the development of successful cities and regions and the arts are more than luxuries; they are fundamentals.
Pull quote: “Arts can have a transformative effect in regeneration policy, education policy, quality of life policy and many other areas.” Right Honourable Jeremy Hunt MP, June 2008 whilst Shadow Secretary of State
The 2011 Arts Council funding cuts take the edge off these words, but don’t erase the statement. Most politicians and commentators still agree that culture and the arts are critically important ingredients in the success of communities. 

There is a growing body of evidence that shows that in the past 10-15 years the non-metropolitan areas of the North West have fallen behind in terms of their economic performance. One explanation is that the larger urban areas can sustain the ‘financial’, ‘knowledge-based’, ‘service’ and ‘creative’ industries that have been the engines of the UK’s economic growth in this period. The key findings to emerge from the international research are that:

· The economic importance of having a strong cultural offer has arguably never been greater. 

· The importance of the cultural offer affects other sectors, and particularly their ability to attract staff.

· The cultural offer plays a disproportionately powerful role in shaping perceptions of places.

· Perceptions of places powerfully affect the ability of places to attract and retain talent, trade and tourism.

There is now a powerful body of research from around the world demonstrating that investing in culture and the contemporary arts in particular can change the economic, social and cultural trajectory of places and reposition them in the eyes of both residents and the wider world. Dynamic places are increasingly using culture and the contemporary arts to attain a competitive advantage through being ‘distinctive’. 

Pull quote: “Cultural tourism can be particularly important for rural areas, since there are often few alternative sources of income.” The Impact of Culture on Tourism 
Beyond the ‘Bilbao Effect’ 

Having established that contemporary visual arts (as part of a wider cultural offer) are critical to the future of areas like Cumbria and Lancashire and capable of changing the way it looks, we should be clear that this does not mean that every city, town or village can, or should build vast contemporary cultural venues or structures to compete with major cities, or that the cultural and creative model pursued by cities like London will work for places with different socio-economic and cultural profiles. 
There has been much written about the so-called ‘Bilbao Effect’ – the impact of building large-scale flagship cultural venues as a means to drive the re-positioning of cities and regions
. Frank Gehry, the architect of the Guggenheim, points out that individual buildings in isolation do not transform places as if by magic, and that wider coordinated thinking and improved infrastructure are also required. What probably worked in Bilbao was a collective commitment to creative and progressive change. The Guggenheim was as much a symptom of this as a causal effect.

The other belief to stem form this is to think that culture and creativity only really matter to cities; that these things do not matter for more dispersed, rural, or provincial communities.

In the past two years we have interviewed hundreds of people in Cumbria and Lancashire on this subject, from business people and politicians through to residents in different communities. The evidence is overwhelmingly clear – Cumbria and Lancashire are judged by the same standards as other cities and regions, and will have to meet people’s expectations for placemaking every bit as much as any other city or region. The question is not whether this region needs the contemporary visual arts, and the wider contemporary cultural scene, but how can it do this whilst avoiding tokenistic cultural flagship projects.
The different approaches of the North by NorthWest member organisations should be understood in this context, as experiments in providing a contemporary visual arts culture for communities who need it. 
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Numbers only take you so far… 

Pull quote: “To make it happen, we were reliant upon three key factors. Funders who believed in our work, and who stuck with us during difficult times; a strong network of committed, energetic partners; and a hard-working irrepressible delivery team.” Nick Hunt, Mid Pennine Arts, on the Panopticons

Nick Hunt is right, the arts organisations need other people who understand, and ‘believe’ in it enough to stay committed. That’s the challenge, making people believe. 

Decision makers in local authorities and other stakeholder organisations are not making decisions in an ideal world, in which they can weigh the pros and cons of an investment on its return on investment. These decisions are inevitably political, and at present made in difficult circumstances with imperfect information and understanding of the sector. Many stakeholders do not have the terms of reference to understand the contemporary visual arts, and many decisions are based on ideas about what are, or are not, core services for local authorities. If funders don’t understand contemporary visual arts organisations, or think they are luxuries then cuts are inevitable. 

The untold story of creative influence

The North by Northwest members are involved in a vast range of activities to change their communities for the better. 

But how can you collectively measure the impact of these influences? How can you measure the value for money for communities of such influences? It has to be understood as a valuable process in its own right, and not judged just on direct external outputs.
The arts are valued by their outcomes, not as an inherently valuable process. However, we have found that placemaking requires a number of elements, like ‘cultural vibrancy’, that are very difficult or even impossible to measure with any degree of credibility because they are inevitably subjective. Alongside this, investigating the impacts and influences of contemporary visual arts organisations shows them to have powerful indirect, long-term and largely un-measurable outputs and influences.

The closer you look at the contemporary visual arts you realise that much of their value lies in the process
 of creation, creative engagement, and in the act of simply existing. The creative process itself, almost regardless of the direct outcomes, stimulates other actors to change. What price do you put on visionary thinking and influence? 
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CASE STUDY ONE 

Art Gene: re-designing Barrow for people

"Through multidisciplinary design teams which have communities at their core, we aim to enhance the particularity of place." Art Gene Manifesto
Project name

Barrow by Design, and general engagement in regeneration process in Barrow-in-Furness

Delivery organisation

Art Gene

Dates

2010-2011

Location

Barrow-in-Furness 

Funders

Arts Council, Barrow Borough Council, John Fisher Foundation, etc.

Partners

Barrow Borough Council, West Lakes Renaissance, Ormsgill Primary School, etc.

Name of artist/s

Stuart Bastik, Maddi Nicholson and others

What

Art Gene engages (inter)national artists, architects and communities in projects that fill the social, natural and built environment with an artistic sensibility rather than place isolated commissioned artwork and buildings within it. 

Barrow by Design is a portfolio of live projects trialling new approaches through an international residency programme and project work with associate artists and architects linked to education programmes for professionals and communities.

Their work showcases the importance of local culture in high quality sustainable design on a world stage. It’s a beguiling mixture of utopianism and the industrial and social realities of communities undergoing a process of regeneration: of artists stepping out of the art world to change society. Art Gene has influenced the development of everything from primary school play areas, to thinking about industrial estates and housing clearance schemes and planning whilst continuing to make commissioned works as artists in a variety of contexts.

Why

Places undergoing regeneration typically exhibit severe social problems linked to industrial decline and carry a burden of internal and external negative perceptions of place and identity – Barrow provides a fascinating test bed.

Art Gene recognises that the solution is not a vast public sculpture, but that for 'regeneration to be successful and sustainable it needs to be done with people, not paternalistically on their behalf.

This brings an extended collaboration of diverse knowledge and experience to their research and project delivery. At Gene are working to prepare communities to for an ever increasing role in defining 'their' sustainable futures.

Links

http://www.artgene.co.uk/page.php?i=129
Pull quote: “Art Gene has generated a culture that questions mediocrity or pastiche – too often the outcomes generated by 'sense of place' work. Their work challenges and engages local people, developing local skills, and the upshot is a creative excitement that resonates with the place and changes the way people feel about Barrow, making it attractive more youthful and more engaging as a place to live and work.” Susannah Bleakley, Morecambe Bay Partnership
Pull quote: “A creative population must evolve around the ability to embrace risk and, critically, in taking responsibility for our choices. I believe the role of the artist has always been to demonstrate that courage to society albeit from the fringes – to offer an alternative viewpoint or a fresh perspective. It seems to me that we must now fight for a place at the top table to effect change through example.” Stuart Bastik, Art Gene
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CASE STUDY TWO

Mid Pennine Arts: Panopticons

Pull quote: “I see the Panopticons as being a relaunch of the ‘can do’ creativity of this wonderful part of the world.” WHO?
Project name

Land and Panopticons

Delivery organisation

Mid Pennine Arts and Partners

Dates
2000-2010

Location

Burnley (and Pennine Lancashire)

Funders

Public sector regeneration and arts development funds, including £1.2 million from the Northern Way

Partners

East Lancashire Environmental Arts Network (ELEAN), Northwest Regional Development Agency, Lancashire Economic Partnership, Arts Council, The Northern Way, Lancashire County Council, REMADE, Elevate East Lancashire, Groundwork Pennine Lancashire, United Utilities, Burnley Borough Council, Etc.

Name of artist/s

Various

What 
This project centres on the creation of four distinctive Panopticons and 23 Land artworks forming landmarks, routes and gateways into and across Pennine Lancashire. All of the Panopticons are situated on high ground with views of the surrounding countryside – the Singing Ringing Tree is located on Crown Point above Burnley, with panoramic views of Pendle Hill and over Burnley itself. 

Why

The project is part of stakeholder efforts to change perceptions of Pennine Lancashire – to be symbols of the renaissance of the area. The strategic outcomes include: refreshing the area’s image and profile, nationally and internationally; simulating pride of place; building new confidence; developing access to landscape; reclaiming derelict land; improving urban environments; creating new tourism offers; reducing health inequality; renewing the housing market; encouraging inward investment; and positively affecting quality of life. 

Impact

Involved 22,700 local people, 47 schools, 366 teachers, 46 community groups and 100 volunteers; supported 100+ businesses; employed 139 artists; created 208 construction jobs; visited by 175,000 people; and viewed by 2 million viewers on YouTube. 

The project has become part of the identity of Burnley, and is used in the tourism marketing of the area. 

Links

http://www.youtube.com/watch?v=4B0hGyKV9qs
http://www.visitburnley.com/countryside/SingRing.php
Pull quote: "I’ve seen Halo in Rawtenstall, it’s where I’m from. It is well worth the walk up the hill as all the fresh air and exercise make you feel healthy and there’s a great artwork to see at the end of it. Once you’re up there you have an amazing view of the Rossendale Valley. Having Halo there has created a whole buzz and pride around my hometown. People are coming from outside the area to see it so there’ll be a good knock-on effect. It’s great there’s an organisation out there, making these things happen.” Agyness Deyn, Supermodel
Pull quote: “The Singing Ringing Tree is an important new landmark for Burnley, which will play a key part in raising the profile of the town and will have a major impact on the regeneration and transformation under way in the borough. This unique landmark will also support the town's identity, creating a legacy for future generations, forming part of our culture and heritage. The impact of the art will be felt locally through community involvement and engagement in the project, regionally as it forms part of an East Lancashire scheme and nationally through iconic images supporting the region's tourism." Cllr Roger Frost, Lib Dem, Burnley Borough Council
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CASE STUDY THREE

Grizedale Forest: the long-term payback from the contemporary visual arts 

Pull quote: “Grizedale Forest has always had massive capability and opportunity to attract visitors. Its tourism appeal comes from a long-standing, excellent reputation for being unique and, in the past has positioned Grizedale Forest as a leading light for contemporary visual arts. In the future, the offer there will be key in helping to position Cumbria as a cultural destination attracting new visitors and increasing spend into Cumbria.” Sandra Wood, Culture Tourism Officer, Cumbria Tourism
Project name

Grizedale Sculpture Trail

Management organisation

Forestry Commission Grizedale

Dates

1977 – ongoing

Location

Grizedale, Lake District

Funders

Various

Partners

Grizedale Society (now Grizedale Arts) and the Forestry Commission

Name of artist/s

David Nash, Andy Goldsworthy and others.

What 

In 1977 the Grizedale Society (now Grizedale Arts) in partnership with the Forestry Commission began, with hindsight, a rather audacious artistic project to place sculptures in the forest. Now globally recognised, this work couldn’t have been created in Manchester or Liverpool – it was a response to a forest in the Lake District. The artists worked for months in the woods with the foresters, and lived in caravans. The work that started at that time serves as a useful way to demonstrate the long-term legacy that the arts can create in a community. Today there are more than 60 sculptures in the forest spread over the 2447 hectares. 

Why

The basic idea was to bring artists to the forest and let them create work (in a kind of experimental outdoor studio) in direct response to the environment. What they created became over time some of the most well known and well-loved land art in the world, part of everyone’s visual memory, featured in countless coffee table books and pictures long after the early work has decayed and deteriorated. 

Impact

Grizedale forest’s sculptures have been a flagship project for the Lake District tourism economy for the past 30-40 years. The art was so successful because it was a product of the relationship with this northern landscape. 250,000 people visit Grizedale each year, a third of which (83,000 people) experience, or participate in, the art.

The sculptures were art for art’s sake. The impacts were unintended consequences. Whether by design or accident, Grizedale found that many people started to love the mixed experience of walking or cycling, the forest itself, and the sculptures that emerged in the forest. 

Grizedale and its arts programme influenced other forests and landscapes around the UK and world. The impacts dwarf the initial investments – to create afresh something comparable with the same impact would cost millions. The Yorkshire Sculpture Park, for example cost in excess of £13m. 

One major achievement was that Grizedale Forest was developing a model for what to do with forests, other than growing and harvesting timber. It was the first UK forest to develop a public art programme integrated in the forest landscape. It is a model copied today across the UK and the rest of the world.

Links

http://www.forestry.gov.uk/grizedalehome
http://www.grizedale.org/about/
http://www.cumbriatourism.org/marketing/culture.aspx
CASE STUDY FOUR

Grundy Art Gallery: a valuable ingredient in the emerging Blackpool

Pull quote: “The Grundy Art Gallery is a real jewel in Blackpool’s crown. Every year, thousands of people flock to the gallery to experience the work of artists that they would otherwise have to travel to Liverpool or London to see. Every year, thousands of local schoolchildren and adults learn about visual art and its place in our lives. And every year, the gallery works with contemporary artists to highlight what makes our town special, from our seaside location, to our entertainment heritage to the amazing people who live, work and visit here.” Cllr Graham Cain, Portfolio Holder for Culture and Tourism
Project name

Contemporary visual arts programme

Delivery organisation

Grundy Art Gallery, Blackpool

Dates

Ongoing

Location

Blackpool

Funders

Blackpool Borough Council, Art Council, England

Partners

Art Council, Blackpool Borough Council

Name of artist/s

Various

What

Grundy Art Gallery organises a programme of contemporary visual art exhibitions that feature the work of established and emerging artists from the UK and abroad, as well as historically important artwork loaned from major UK institutions and objects from its own permanent collection. Being situated in Blackpool is an important factor in the gallery’s recent and planned development – its programmes draw upon Blackpool’s heritage and contemporary culture and Blackpool provides Grundy with a unique platform to work upon, which is challenging, relevant and attractive to artists. Grundy provides artists with the opportunity to develop ideas and take risks in a beautiful exhibition space in an incredible location. 

Why

In recent years there has been talk about the concept of developing Blackpool into a more diversified economy, with the growth of creative industries and a more sophisticated cultural offer for both residents and visitors. The Grundy positions itself as the contemporary arts element in this development process, embracing and championing Blackpool’s unique culture. 

Impact

The Grundy was a rare addition to the Arts Council’s national portfolio of regularly funded organisations in early 2011 in recognition of its quality, and its ability to reach different audiences. 

Links

http://www.grundyartgallery.com/
http://www.blackpool.gov.uk/services/A-F/ArtsDevelopment
http://www.visitblackpool.com/site/attractions/museums-and-galleries
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CASE STUDY FIVE


Tullie House Museum and Art Gallery Trust: being a key part of Carlisle’s embryonic placemaking

Pull quote: “Carlisle has thrown its hat into the ring wearing just its underwear, not dressed up or posing.” Hannah Stewart, Creative Director, Freerange Artists

Pull quote:"I love this gallery, it is fantastic. I am only 12 but I love art. I love the way some people have expressed them. I would love to see more art.” School visitor 

Project name

Contemporary Arts Exhibition Programme

Delivery organisation

Tullie House Museum and Art Gallery Trust

Dates

Ongoing

Location

Carlisle

Funders

Arts Council England, Carlisle City Council, Cumbria County Council and others. 

Partners

Carlisle City Council and others.

Name of artist/s

Various

What

Created in 1989 through a £5 million redevelopment of the museum complex, Tullie House Museum and Art Gallery Trust is one the largest and most attractive contemporary art galleries in the North West. The gallery houses large-scale touring and self-produced exhibitions and is a key part of Carlisle’s visual arts sector, complementing the fine art and media courses provided by the University of Cumbria, and other studio groups and artist run gallery spaces in North Cumbria. 

Why

The Economic Strategy for Carlisle City Region cites that the primary challenge is to ‘make Carlisle a more attractive place to live, work, study, visit and invest’, and that the city needs to ‘eliminate negative perceptions associated with Carlisle’s location’. If Carlisle is to attract investment, talent and trade over the next decade then a key ingredient in the future of the city will have to be to build a reputation as a dynamic contemporary cultural city. Tullie House Museum and Art Gallery Trust is a key part of what does exist, and it will require further support. 
Impact

The contemporary visual arts programme at Tullie House has been an important ingredient in Carlisle’s efforts to establish itself with a visual arts reputation. 35,000 people visited contemporary art exhibitions in Tullie House in 2010-11, and 8,000 people participated in projects. 

Links

www.tulliehouse.co.uk/art-gallery
CASE STUDY SIX

Peter Scott Gallery: the cultural offer needed to attract university students and staff 

Pull quote: “I came away with a tangible sense that the team of Live at LICA shows a way of working together that I have only ever experienced in the world of independent arts companies – trusting, mutually supportive, flexible and non-hierarchical, whilst pushing the boundaries with a full programme of new work. To achieve and sustain this within the belly of a huge institution like Lancaster University is an achievement to be proud of.” Sue Gill, artist

Pull quote: “Bloody loved it!” Student gallery visitor

Project name

Contemporary visual art programme

Delivery organisation

Peter Scott Gallery, Lancaster University

Dates

1974-ongoing

Location

Lancaster University Campus

Funders

Lancaster University, Arts Council England, and others

Partners

Lancaster University, Arts Council England, and others

Name of artist/s

Various

What

Peter Scott Gallery is a public art gallery and a key element of the combined arts organisation Live at LICA (Lancaster Institute for the Contemporary Arts). It is professionally run, industry-funded and contributes to the wider sector whilst being relevant and of benefit to artists and local residents. Based at Lancaster University, Peter Scott Gallery plays a major role in providing a distinctive cultural offer to the student, staff and visitor experience through its collections and temporary programme. The outward-facing programme reflects new developments in the field, and the gallery meets sector standards in its work; this enables the gallery to deliver exciting visual arts practice to the general visitor whilst engaging with and remaining relevant to the University's teaching and research activity. 

Why

Lancaster University competes in a world market for students and staff and, like many of the leading universities, recognises that students judge institutions critically on the cultural offer that is provided. The University has three objectives: excellence in research, in teaching, and progressive engagement with the local community. The contemporary visual arts (and wider cultural and creative activities) contribute to all three of these objectives.

Impact

The gallery has received sector recognition, achieving Full Accreditation from the Museums Libraries and Archives Council and becoming one of the Arts Council National Portfolio Organisations. One of the most significant impacts has been the role that the thriving cultural and creative facilities have played in the development of the LICA building, which is home to teaching and research facilities in art, design, film studies, music and theatre at Lancaster University. 

Pull quote: “The Peter Scott Gallery is an essential element of the creative culture within Lancaster Institute for the Contemporary Arts. It provides a site for the understanding of galleries and museums as cultural spaces and as organisations, and therefore provides opportunities for study and collaboration with design, theatre and music graduates, as well as management graduates and beyond. Its collections are available to staff and students throughout the university who, through novel programming and curation, are able to engage actively with archived works. This also promotes interdisciplinary discourse around contemporary issues. The Gallery is also a means of connecting the university with the public, offering not only a visitor experience of engagement with the arts programme but a bridge between visitors and the universities principle activities of teaching and research.” Rachel Cooper, Co-Director and Professor of Design Management at ImaginationLancaster
Links
http://www.lancs.ac.uk/fass/lica/
http://www.liveatlica.org/
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CASE STUDY SEVEN

Lakeland Arts Trust: providing the culture for cultural tourists and residents

Pull quote: “Cumbria’s cultural sector stimulates an above-average response in levels of participation and is a major asset for those who live, work in or visit the County. It achieves an important interaction with tourism, Cumbria’s largest industry, as well as acting as a generator of employment and catalyst for creative enterprise. The cultural sector deservedly excites attention from an economic-development perspective and it can also be a determining factor in what makes places attractive for living and working in and inspiring to visit.” John Myerscough, Cumbria Cultural Statistics Framework, A Digest of Cultural Statistics, Cumbria County Council

Project name

Contemporary Arts Programme

Delivery organisation

Lakeland Arts Trust

Dates

Ongoing 

Location 
Abbot Hall, Kendal

Funders

South Lakeland District Council, Henry Moore Foundation, Northern Rock Foundation, John Ellerman Foundation, and Arts Council. 

Partners

Various local and national partners

Name of artist/s

Various

What

The Lakeland Arts Trust is typical of several North by NorthWest member organisations in that the contemporary visual arts are one strand of the overall offer. The contemporary visual arts programme is primarily delivered on the Abbot Hall site in Kendal, which also houses important collections of fine art, furniture, craft and the applied arts. Contemporary visual arts have been an important strand of activity since the Trust was established in 1962 and it has built a reputation for its temporary exhibitions – highlights have included exhibitions of work by Lucien Freud, Ben Nicholson, Lowry and a host of contemporary artists. 

Why

The Trust provides an essential element in the cultural life of Cumbria. If Cumbria is to achieve its tourism and economic goals it needs a bolder contemporary arts programme, a small handful of organisations like the Lakeland Arts Trust will be crucial to the process. Just being a high quality art gallery in Cumbria is to make a major contribution to Cumbria. 

Impact

The Lakeland Arts Trust provides a key part of the cultural offer for the Lake District. Cumbria Tourism uses the Trust’s different venues regularly in the cultural tourism marketing and its attractions have 75,000 visitors each year, with 25,000 visiting Abbot Hall. The Trust has earned a national profile that sees it achieve media coverage unusual for a gallery of its kind. Exhibitions are reviewed in national newspapers such as the Times and The Guardian, and on Radio 2.

Pull quote: “Abbot Hall’s collection is emblematic of British identity and culture with artworks by the likes of John Ruskin, J M W Turner, Barbara Hepworth and L S Lowry. By selecting pieces from Great Britain’s historical and cultural patrimony and juxtaposing them with artworks by contemporary artists from South Asia, the Middle East and Euro America, the exhibition opens up a dialogue between these different locales and eras, and uses art to explore questions of identity, history and the act of living.” Hammad Nasar, Green Cardamom 
Links

http://www.abbothall.org.uk/current-exhibitions
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CASE STUDY EIGHT

Storey Gallery: a gallery’s value to a creative industries centre 

Pull quote: “The mixture of contemporary cultural activity and business space is at the heart of our positioning strategy. It is how we attract the businesses we do. It is an extremely important element of what we offer businesses.” Tom Clark, Chief Executive, The Storey Creative Industries Centre
Project name
Storey Creative Industries Centre, Lancaster
Delivery organisation

The Storey Creative Industries Centre

Location

Lancaster
Funders

Arts Council England and others… 

What

The Storey is a purpose-designed centre for the creative industries. Built in 1898 by local philanthropist and tradesman, Thomas Storey, the building offered educational opportunities to the people of Lancaster. A group of artists effectively rescued the building, restored parts of it, created the Storey Gallery, and provided the launchpad for its current development as a creative industries centre. The Storey offers a variety of engaging events ranging from business conferences, seminars and networking, to films, music, and theatrical recitals. The building also plays host to an exciting array of literary performances, workshops and contemporary art exhibitions through partner organisations, Litfest and Storey Gallery. The Storey Gallery, renowned as “one of the most attractive exhibition spaces in the North West”, is an independent, publicly funded organisation which promotes a programme of contemporary visual art by nationally and internationally significant artists.

Why

Stakeholders recognise that the creative industries have to be supported to take root outside of Manchester and Liverpool, and that this will require both suitable premises and support, but also proximity to a compelling contemporary cultural offer. 

Impact 

The aesthetics of the Storey building are quite distinctive and are a result of the contemporary arts organisations shaping the ethos of the building. The building ‘feels’ infinitely more creative and interesting than comparable workspace in the town. 

Links

http://www.thestorey.co.uk/
http://www.storeygallery.org.uk/
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CASE STUDY NINE

Grizedale Arts: taking Coniston to Sao Paulo

Pull quote: "Local people deserve the chance to open their eyes to the arts in whatever form and Grizedale Arts have shown a most enterprising way of meeting the community on their own ground and have recently grown in the eyes of locals who previously dismissed them as that arts crowd doing things for themselves." Anne Hall, Conservative Councillor for Coniston

Project name

Coniston Mechanics Institute

Delivery organisation

Grizedale Arts

Dates

2010-Ongoing

Location

Coniston, Lake District, 

Sao Paulo Biennial, Brazil

Funders

Arts Council 

Partners

The communities of Coniston and Torver, Jeremy Deller, Tate Modern,

Name of artist/s

Grizedale Arts and Jeremy Deller

What

A series of projects involving artists looking at how the actions of individuals can change society and culture through working with the communities of Coniston and Torver. The work explores the legacy of John Ruskin, who lived near Coniston, by taking a reconstruction of a room (and historic artefacts) of the Mechanics Institute in Coniston to Sao Paulo, Brazil.

Why

To challenge the very idea of what art is, and what it is for and to offer an alternative artistic programme that is engaged in the community and environment of the Lake District. The project also showcases the historic and contemporary intellectual contribution of the Lake District alongside the work of 160 other international artists at the Sao Paulo Biennial, which has an audience of 600,000+ visitors and works with the community through schools, churches, youth clubs, day centres and events to encourage social interaction and the strengthening of community bonds. 

Links

http://www.grizedale.org/projects/sao-paulo-bienal/the-sao-paolo-mechanics-institute
http://www.29bienal.org.br/FBSP/pt/29Bienal/Participantes/Paginas/participante.aspx?p=53
Pull quote:"The rural, and particularly Cumbria, has allowed itself to be portrayed as merely a beautiful place, but beautiful to no purpose. Beauty is not an end in itself it is a vehicle for ideas, an attractor to convey a message." Adam Sutherland, Grizedale Arts
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CASE STUDY TEN

folly: engaging people with digital med
Pull quote: “The contemporary visual arts can provide a spark of inspiration to motivate people to engage with digital media meaningfully. People need a reason to want to turn on a PC and use the Internet…” Jennifer Stoddart, Head of Creative Programme, folly
Project name

Radar (Part of the Digital Participation Programme)

Delivery organisation

Folly

Dates

2010-Ongoing

Location

Lancaster, Preston Harris, Burnley Campus, Nelson, Brierfield and now being rolled out elsewhere.

Funders

Lancashire County Council (£17,000) and Folly (in-kind contributions)

Partners

Lancashire Library Service

Name of artist/s

Jennie Savage, John Ebner, David Titley

What

This project involved artist residencies in public libraries across the North West involving collaboration with library staff to design and deliver new ways to make libraries accessible public gateways for culture. Other projects in the series have explored creatively how people can be inspired to engage meaningfully with digital media. 

Why
Digital technology is transforming people’s lives. Social networking, data visualisation, digital fabrication, geo-location and crowdsourcing, among many others, present new environments, languages, and capabilities, that can give individuals, communities and businesses new tools for working and living. If the UK is to become a digitally literate society there is a need for these things to be understood and utilised by the widest possible constituency. 
Impact

The project has created new ways of thinking in Lancashire’s libraries about how they can engage with their communities – with the audio trail idea being deemed so valuable it is being rolled out to other libraries. Jennie Savage – 25 library staff and users engaged, audio walk downloaded 1448 times so far. John Ebner – 17 library staff and users engaged, 250 people per month participating. Dave Titley – 150 library staff and users engaged, followed on Twitter by 750 people.

Links

http://www.folly.co.uk/programme/digital-participation-programme
http://bugs.folly.co.uk/
http://raceonline2012.org/manifesto/1
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CASE STUDY ELEVEN

Lanternhouse: lasting impact on individuals

Pull quote: “There is a long-term effect of having organisations like Welfare State International or Lanternhouse… A drip effect, with creativity slowly dripping into the way the place looks and is. Over time this becomes a big effect, though most people won’t recognize or appreciate it.” WHO?
Project name

Lanternhouse

Delivery organisation

Historic – Welfare State International; Current – Lanternhouse

Dates

1980s – present

Location 

??
Name of artist/craftsman

Alex Hutt, Alex Hutt Furniture

What

Alex Hutt is a craftsman and the founder and boss of Alex Hutt Furniture, designing and creating bespoke furniture for his clients. He spent lots of his childhood ‘hanging around’ artists at Welfare State International (now Lanternhouse) and started to pick up ideas and skills by watching what visiting and resident artists were doing. Alex left education at 18 and started his on carpentry business – 15 years later he employs two people in his workshop. Half the time Alex is working on conventional projects, but the other half he is working on what he calls ‘artistically inspired’ projects. Alex has created work for a number of arts-based clients, and recently designed and built the bespoke reception desk for Lanternhouse. 

Why

Alex credits the arts with changing his life, changing the way he does things and sees things. Not many carpenters drop into the conversation that they have just finished a floating (anti-gravity) bookcase inspired by Piet Mondrian and his ‘geometric abstraction’ pieces. He regularly uses skills and ideas he has picked up from artists over the years, and credits Stuart Bastik at Art Gene with providing him with an artistic way of working, with a core technical focus on design. He also thinks that Ulverston is a better place because of the arts. He sees the arts as a ‘great bringer together of people’ and is currently thinking of taking on an apprentice.

Impact 

No organisation measures the effect that childhood contact with the arts can have on people like Alex 20 or more years later. He feels that he is not alone, and thinks his peers, who grew up in Ulverston and Barrow and other communities with contact with contemporary visual arts organisations, have had more creative lives and done more creative work than they otherwise would. 

The point is that these contemporary visual arts organisations affect lots of people. Kendal College experiences take up of creative courses from some of these communities that are beyond that which would be expected by national benchmarks. 

Links

http://www.lanternhouse.org/
http://www.welfare-state.org/
http://discoverulverston.co.uk/
http://alexhuttfurniture.com/furniture-gallery
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CASE STUDY TWELVE

The Harris Museum and Art Gallery: an experiment in collecting digital art 

Pull quote: “The Current exhibition is marvellous – beautiful, tantalising and forward looking.  This is just what a first rate gallery like the Harris should be doing.” Adele Jennison 

Project name

Current: An Experiment in Collecting Digital Art

Delivery organisation

Harris Museum and Art Gallery and folly

Exhibition Dates

March to June 2011

Location

Harris Museum and Art Gallery, Preston

Funders

University of Central Lancashire (UCLAN), friends of the Harris Museum and Art Gallery, Arts Council, Preston City Council

Partners

Harris Museum and Art Gallery, folly (with FACT, Furtherfield.org, CRUMB, Tate, Contemporary Arts Society, and University of Central Lancashire)

Name of artist/s

Boredomresearch, James Coupe, Harwood, Wright and Yokokoji, Michael Szpakowski, and Thomson & Craighead

What

This project was a collaboration between the Harris Museum and Art Gallery and digital arts organisation, folly and consisted of an exhibition, an acquisition and a public debate. It formed a pioneering practical case study for the collection and integration of digital artworks into existing museum collections. The Harris has always commissioned and collected contemporary art and this exhibition included new work by five UK-based artists, selected from over 140 applications by a panel of experts, from the Harris, folly, FACT, Furtherfield.org and CRUMB.

One piece has been selected for acquisition for the Harris collection, by the expert panel – Thomson & Craighead’s installation 'The distance travelled through our solar system this year and all the barrels of oil remaining' (2011). The work consists of two wall based gallery projections that dynamically display the number of remaining oil barrels left in the world alongside the distance the earth has travelled this year. 

Why

Current builds on the Harris' reputation for curating bold and excellent quality exhibitions of moving image and new media artwork. The Harris’ ambition is to establish an important and nationally significant collection of new media artwork that will be integrated within the framework of the historical collections. 

Impact 

It is perhaps too soon to judge effectively the impact of the project, however the evaluation will inform future exhibitions and projects as well as acquisitions at the Harris. The Harris is developing a reputation for expertise in the field of collecting new media, which is already influencing sector developments. Visitors to the exhibition have responded very positively

Links

http://www.current-experiment.org.uk/

http://www.folly.co.uk/programme/current-experiment-collecting-digital-art

Pull quote: “We are delighted to acquire this piece by Thomson & Craighead. The work is a completely new departure for the Harris Museum & Art Gallery. It’s very much of the 21st Century and could only be produced now. It makes use of live stream from the Internet, and also deals with the big issues of the environment, which are of concern to everyone. It may not initially have obvious connections with the Harris’ collections, however, artists have always been concerned with helping us to understand and relate to the world we live in. Through the Current selection process we have acquired a piece which is both experimental and innovative.” Alex Walker, Head of Arts & Heritage, Preston City Council
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A proven and established idea… 

It is easy to forget a very simple truth about the contemporary visual arts; that the communities of Cumbria and Lancashire have created and collected contemporary visual arts for a very long time indeed. 

The radical new idea is to now abandon faith in the public benefit of the contemporary visual arts, and it is an idea that should be mistrusted. Somehow in recent decades ideas about the public purse and public benefit have become confused and restrictive, as if all that matters in the modern world are potholes, dustbin collection, gritting the roads and hospital cleanliness.

A century ago the community elders of cities and towns like Lancaster, Carlisle or Preston had such faith in the contemporary arts that they built magnificent art galleries, museums or educational buildings, such as the Harris in Preston. But it was more than building grand buildings in a neoclassical style. They believed in the arts and put their money (or rather their community’s money) behind their idea. Each year they boarded trains with some of the town coffers and journeyed to London to buy their pick of the contemporary art at the Royal Academy exhibition, or they directly commissioned artists to produce work for them.

With hindsight you might ask, what were the elders of Preston doing buying controversial art? Weren’t there more pressing things to spend council funds on? Yes. There must have been any number of social or economic ills that required expensive solutions. But Preston saw its art gallery as an important public good, part of what made it a progressive forward looking and civilised town. 

Without this faith and the willingness to act, we risk being judged as the blinkered generation who simply could not see beyond narrow accountancy metrics. Much of the space in this report has been taken up in evidencing that art works, but there is a deeper point that is more important, art matters, it makes us who we are.
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Conclusion: it’s true: Art Works
This report makes a compelling case for supporting and exploiting the impact of the   

contemporary visual arts in Lancashire and Cumbria. The work of the North by North West member organisations is delivering multiple, measurable benefits and a solid return on investment. The arts infrastructure In the North by Northwest area is mature, highly experienced, well established and ever evolving. The quality of the work is certainly of national standing and on occasion draws the attention of the wider world.

In the Northwest of England, Manchester and Liverpool are already firmly established on the contemporary art landscape. It is high time that Lancashire and Cumbria be recognised for the value they bring not only to the economy and to place-making but to society at large. For decision makers, influencers and funders in Lancashire and Cumbria, there is a strong, dynamic and well-connected arts ecology that can be utilised to become driving force for change. 

The arts are not magical, they do not automatically change the world, makes things better, or easily solve social complex economic problems… but they can be an important part of the solution, and done in inspired ways can make a real and lasting difference.
(page 34)

Contacts
Art Gene, Barrow www.artgene.co.uk

folly, Lancaster www.folly.co.uk

Forestry Commission, Grizedale Forest www.forestry.gov.uk/grizedalehome
Grizedale Arts, Coniston www.grizedale.org

Grundy Art Gallery, Blackpool www.grundyartgallery.com
Harris Museum and Art Gallery, Preston www.harrismuseum.org.uk
Lakeland Arts Trust, Kendal www.abbothall.org.uk 

Lanternhouse, Ulverston www.lanternhouse.org/

Mid Pennine Arts, Burnley www.midpenninearts.org.uk
Peter Scott Gallery, Lancaster www.lancs.ac.uk/fass/lica

Storey Gallery, Lancaster www.thestorey.co.uk

Tullie House Museum and Art Gallery, Carlisle www.tulliehouse.co.uk/art-gallery
� Source: STEAM Volume and Value 2009;





� We have also recently undertaken parallel research for Culture Cumbria that involved similar interviews on the same subject, which took in another 30-40 external stakeholders.


� http://www.eitb.com/news/life/detail/639132/south-african-press-ponders-bilbao-effect-revamp-ailing-cities/


� We can learn a great deal from people studying culture in other species. W C McGrew's seminal research on the subject developed a new model for understanding how to value culture in primates, because he recognised the impossibility of accessing the subjective thoughts or knowledge of non-human primates. McGrew recognised that culture is not an end result or measurable knowledge, it is a process, and should be valued as such. His findings are at the heart of the frustrations that exist about the restrictive and partially blind way that our society measures the values of the arts. W C McGrew described culture as a six step process:


1. A new pattern of behavior is invented, or an existing one is modified


2. The innovator transmits this message to another


3. The form of the pattern is consistent, with recognizable stylistic features


4. The one who acquires the pattern retains the ability to perform it into the future


5. The pattern spreads across social units in a population


6. The pattern endures across generations 


Whilst the people of Cumbrian and Lancashire can tell us more about their subjective thoughts or knowledge than monkeys, in truth we know little more about how different kinds of culture affect people in the short, medium and long term than we do about the interior life of monkeys. W.C. McGrew 1998 "Culture in Nonhuman Primates?" Annual Review of Anthropology 27








